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Business Planning
Business Planning


Brief Programme Description: 


Anyone setting up a new business, or taking a new look at their business, should be adequately armed to ensure they have not overlooked anything – they need a Business Plan!


Aims of the Programme: 


This workshop assists individuals entering self-employment to prepare a business plan before starting the business. 


 Content: This workshop will ensure that you know:


What Exactly is a Business Plan - Why Write One? 


How to Write a Business Plan 


Business Writing Skills 


The Content of the Business Plan 


The Importance of Each of the Sections of the Business Plan 


How to Measure Progress Using the Business Plan as a Yardstick


 Topics covered:


The Title Page and Executive Summary 


The Concept or Business Idea 


The Product/ Service Plan 


SWOT Analysis 


Competitive Analysis 


Resource Plan 


Management Team 


Market Research and Strategy 


The Marketing Plan 


Operating and Control Systems 


The Financial Plan (inc Cash Flow, Profit and Loss and Balance Sheet) 


Issues around Writing the Business Plan 


Hints and Tips for Writing Your Business Plan 


How to Start Writing Your Business Plan 


Putting the Plan Together: using the plan as a tool for obtaining financial assistance


 Delivery:


Typically 1 day workshop or 2 half day sessions.  


 








