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Grow Your Business

Grow Your Business


Brief Programme Description: 


Gain a better understanding of your finances and focus on growing your profits and increase your cashflow.


Aims of the Programme: 


This programme aimed to assist business owner/manager with the unique formulae to grow their sales and profits, understand accounts, increase profit margins and improve cash flow.


Content:


Financial Analysis/understand your accounts


Analysis sales and trends associated with peak/decline in sales


Marketing strategy


How to improve/grow your cash-flow


How to generate new business leads


Cutting costs and benefits


Payment terms and conditions


 Learning Outcomes:


Clients will gain an insight into how they are performing financially – develop an action plan to grow sales and ultimately profits.


Location:


Cork


 








