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Human Resource Management for Business Leaders








An employers guide to HR, focuses on the importance of People in the workplace.  Participants will gain an understanding of employer obligations and the legalities associated with this.  As a business owner/manager there are many considerations that need to be explored when taking on new staff.





Content


People


Staffing/recruitment procedures


Legalities associated with recruitment & selection


Employment Law


Training & development


Leadership


Organisational development


Health & Safety


Performance Mgt





Outcomes





Practical insight into Effective Human Resource Management of your business.  





Duration:


Open to proposal


Location:


Cork








