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Brief Programme Description: 


Understand productivity, assess your productivity in the workplace and address ways in which you could improve your over efficiency.


Aims of the Programme: 


This programme is aimed at business people who need to re-evaluate the direction of their business by assessing the productivity of their day to day actions focusing them to achieve set goals.  Participants will become actively involved setting goals and working towards achieving goals within specified time scales.  


 Content: 


Evaluate business goals


Manage business time more productively


How to work as part of a team and the important of team work


Delegation and how best to delegate


Set goals for the business and put in place a methodology to carry them out


Time Management


Prioritise tasks


Learning Outcomes:


You will learn how to improve productivity through communication, controlling priorities and managing time more effectively.  They will also gain an insight into the power of team work and how to empower/motivate a team in the workplace.  Business managers/owners should also learn the positive impact goals setting and planning has on your business performance.


Location:


Suitable venue in South Cork Region.








