The South Cork Enterprise Board have organised………………..
	Human Resource Management Programme for Business Leaders
(Six half day modules)

	1. Recruitment and Selection Workshop

Outline of  whole process, Competency Based Interviewing, practice interviewing, the law relating to recruitment

	2. Practical Employment Law Workshop
Contracts of Employment, Policies and Procedures, Main Employment Legislation, Nera, Case Law

	3. Performance Management Workshop
Setting SMART goals, cascading down from Strategic plan, Managing performance mid year, focusing on motivation and commitment of employees, year end evaluation and feedback, the training and development plan

	4. Disciplinary Skills Workshop
The law relating to discipline and dismissal, disciplinary policies, managing poor performers, practice a disciplinary interview

	5. Organisation Development Workshop
Job Descriptions, Job evaluation, Reward, Training, Training needs Analysis, Change Management, Leading Groups to develop the organisation

	6. Organisational Behaviour Workshop
The effect of individual and group human behaviour at work, employee motivation and it’s impact on the workplace, How to form and develop teamwork in your company, Appreciate the effect of poor communicate and discover what is required for healthy workplace communication.




Dates:        28th Oct for 6 consecutive Thursdays, 9-1 am

Venue:       Cork International Airport Hotel
Cost: 
         €125

Booking couldn’t be easier with our online booking system  www.sceb.ie/online-booking.  For further information please contact us directly on 021 4975 281 or email ciara@sceb.ie.

