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Gift Business Development Programme 2008

The Enterprise Boards of Cork (City, South and West) are running a Gift Business Development Programme in 2008. This is the fourth year of the Boards running the Programme. It is aimed at owner/managers of gift businesses, commercially focused, who wish to further develop sales, enhance their management skills and achieve business objectives such as improving business efficiency, turnover and profitability.
Programme Format

· Initial Company Audit 
The Programme Co-ordinator (hereinafter referred to as the Co-ordinator) meets with you at your place of work to discuss your business needs for participating in the Programme. This audit will allow the Co-ordinator to determine what your objectives are during the Programme and to work towards achieving those set objectives. 
· Business Workshops 

Eight business skills workshops during the period of April – December 2008. The workshops will include some of the following topics: Marketing; Sales Development; Packaging; International Trade Shows; Public Relations; Showcase Preparation. 
· One to One Mentoring 

Once the initial audit is completed the Co-ordinator will determine your mentoring needs during the course of the Programme. This mentoring is one to one consultancy with consultants in the gift sector. 
· Guided Market Visit 

A one day guided visit to a retail market, will allow you to look at competitors, key outlets, products, merchandising, display, point of sale material, packaging etc. (Travel costs included). 
· International Visit 
A two/three day guided visit to an International tradeshow offering you a window to the International Gift Market looking at quality, prices, trends and themes. (Travel costs included).
· Showcase Ireland 2009
An opportunity to exhibit at Showcase Ireland 2009. (Costs of Showcase stand included).
· Marketing Assistance

Two thirds of the cost of the Programme, €1,000 can be reclaimed in full if your company invests €2,000 on eligible business marketing expenditure up until 31st January ’09. If your company spends less than €2,000 on eligible business marketing expenditure, you can reclaim 50% of this expenditure. This will be paid on vouched expenditure only.

Cost of the Programme

· €1,500 per participant
· €150 deposit to be paid once you have received confirmation of your place on the Programme. 
· €135 standing order per month during a 10 month period (1st April ’08 – 31st January ’09). €1, 350 in total. 
When & Where the Programme takes place

· The Programme will be launched in March 2008.
· Workshops will commence in April and will run until December 2008

· Workshop sessions will be held at two alternating locations each month – Rosscarbery and Inishannon. 
How to apply

· A maximum of TEN participants will be approved on the Programme. 
· Due to the limited number of places, participants will be required to complete an application form and submit it to their local Enterprise Board no later that Friday 21st March ’08.
· Your Enterprise Board will then be in contact with you to arrange a meeting between you and the Co-ordinator to discuss the Programme with you in more detail. An Enterprise Board representative will also take part in this meeting. Due to the limited amount of places on the Programme, an interview/meeting process is necessary to determine if this is the right Programme to match your business needs. Final decision on the recruitment process lies with the Enterprise Board and the Co-ordinator. 
Please return your completed Application Form to South Cork Enterprise Board no later than Friday 21st March ’08 

Ciara McGee, Training Co-Ordinator/Business Adviser, South Cork Enterprise Board
Unit 6a South Ring Business Park, Kinsale Rd, Cork

T: 021-4975 281 E: Ciara@sceb.ie W: www.sceb.ie
PAGE  
2
[image: image2.jpg]Ireland’s EU Structural Funds
Programmes 2007 - 2013

Co-funded by the Irish Government
and the European Union




    [image: image3.jpg]EURDFEAN REGIONAL





Gift Business Development Programme 2008

[image: image2.jpg][image: image3.jpg]