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PRESS RELEASE

IT INDUSTRY BENEFITS FROM SCEB’S IT BUSINESS DEVELOPMENT PROGRAMME 

Cork, Ireland – 10th September 2008: Monday, September 22nd will see the South Cork Enterprise Board host an Awards Ceremony in the Maryborough Hotel in Cork, for the first seven IT companies to successfully complete its inaugural IT Business Development Programme. 

The programme is funded by the Irish government and part-financed by the European Union under the National Development Plan 2007-2013.

The South Cork Enterprise Board employed the expert services of international selling specialist’s Derryshal Sales Consultancy and project management specialist’s itac enterprises to run the programme, which helps high potential start-ups, and small to medium sized technology companies in the region to improve their sales, marketing and project management skills. 

The programme consists of three one-day best practice workshops in sales, marketing and project management as well as one-to-one mentoring over an eight month period. Prior to acceptance as a participant in the programme each company was audited and given a written report to make absolutely sure that each would benefit from, and be proactive in, the programme.
Tom Connolly of itac enterprises says, "Project management is not about charts and graphs and reports. Its about deciding what you are going to do, involving the right people, drawing up a realistic plan and then making it happen. It’s important not to bury yourself and your company by taking on too many things. That's confusing activity with progress. Taking the time to decide on a plan then following through, making sure all your team and stakeholders are aligned, is the best approach."

According to Tim O’Leary of Derryshal Sales Consultancy, who has more than 15 years’ experience of successfully selling technology products internationally, “Stereotypical beliefs about the selling process are a major reason why some technology companies fail. Just because one may have a good technical product doesn’t mean that one will win the business. There is much more to selling than just having a good product or service, especially if one is targeting the international markets”.
The aim of this programme is to significantly increase each company's project management and selling abilities by the end of the 8-month period. “The programme has already helped one participant to negotiate the full sale of their in-house designed anti-spam product to a leading Internet Service Provider in Ireland” says O’Leary.
The board have seen a huge increase in technology start-ups over the past number of years and it felt it needed to ensure that these businesses were given every chance to succeed in that very competitive environment. The board while recognising the technical capability of the start-ups it felt it was very important to provide focus on the commercialisation aspects and the time it takes to bring products to market.

The board are very pleased with the interest shown and the level of participation by the companies who have successfully completed the programme. We are also delighted with the participant’s feedback on the programme professionals Tim O’Leary /Tom Connolly who ran the programme on behalf of the board.

The South Cork Enterprise Board is currently recruiting for the next IT Business Development Programme. A maximum of just eight participants will be allowed on this Programme. Due to the limited number of places, potential participants will be required to complete a detailed IT business audit before being considered for the programme.

For more information please contact Joe Burke, South Cork Enterprise Board on 021 4975281 or Email joe@sceb.ie
About SCEB:

The South Cork Enterprise Board was established in 1993, an initiative of the Department of Enterprise, Trade and Employment and funded with the assistance of the European Union. 
The role of the South Cork Enterprise Board is to stimulate and support the creation of economically sustainable niche micro-enterprise opportunities in the manufacturing, internationally traded services and highly innovative local traded services sectors through the promotion of an enterprise culture. We provide information, advice, mentoring, management development and business counselling and initiate the formation of partnerships and alliances. We foster economic development and make available the provision of direct financial supports. For more information please visit: www.sceb.ie 
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