[image: image1.jpg]" South Cork
® ) Enterprise Board




Tender Specification Start Your Own Business Programme

Start Your Own Business


This programme is suited to those aspiring to start their own business.  It is designed to help individuals who are considering starting their own business to obtain and/or develop the necessary skills and knowledge to assess the marketing and financial viability of their business idea/project. 


This programme will also take a look at the entrepreneurial skills and tools necessary for any successful start up. The programme will focus in on researching ideas for businesses and planning finance for start-ups. Individuals looking to start their own business will receive advice on the “do’s” and “don’ts” of a successful start up as well as looking at the core elements of a business plan. 


Aims of the Programme:


The aims of this programme is to give individuals seeking to start their own business the skills, management tools and expertise in making the right decisions, planning and organising effectively. It will help individuals gauge the amount of control they need to use in order to keep their new venture running effectively and efficiently.


Content:


The programme should provide an insight into the following:


Introduction to Business Planning for Entrepreneurs 


Sales and Marketing 


Employment legislation 


Finance for enterprise 


Taxation 


Business Plan Development


Outcomes:


Upon Completion of this programme clients will:


Have explored the realities of running their own business showing an understanding of basic business fundamentals. 


Understand the standard and the framework and underlying principles of formatting a business plan. 


Develop a business plan process combining marketing, financial and management plans. 


Understand the sales and marketing process and in effect be able to produce a sales action plan. 


Understand the forms of business organisation, the advantages and disadvantages of each. 


Have an overview of financial structure, requirements and strategy in a small business�Introduction to the fundamentals of business taxation, understanding of how to register the new business for taxation, PAYE, PRSI, VAT.


Delivery:


Open to Proposal.


Location:


Cork











